District Health Assessment for Multiple District 4 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
4C1 T(24) 47 0 47 0% 1 0 1 1086 0 1086 131 120 1 1.02% 1,069 23 36% 0 0 0% 17% 2% 6% 14 4
4C2 56 0 56 0% 1 1 0 1424 0 1424 164 153 1 0.78% 1,431 25 1% 7 0 100% 25% 0% 7% 11 5
4C3 46 0 46 0% 3 1 2 1254 0 1254 198 180 18 1.46% 1,263 27 35% 7 28 100% 33% 0% 13% 8 4 GMT
4C4 54 0 54 0% 0 2 -2 1655 0 1655 168 307 -139 -7.75% 1,701 31 30% 17 42 0% 13% 0% 11% 9 4
4C5 53 0 53 0% 1 2 -1 1525 0 1525 179 209 -30 -1.93% 1,565 29 25% 32 30 0% 4% 0% 0% 9 5
4C6 T(24) 45 0 45 0% 2 0 2 1171 0 1171 180 140 40 3.54% 1,145 26 38% 0 0 0% 11% 0% 4% 8 4
4A1 56 0 56 0% 0 1 -1 1991 0 1991 175 204 -29 -1.44% 2,041 36 23% 69 10 100% 7% 2% 4% 13 5
4 A2 61 0 61 0% 0 2 -2 1975 0 1975 136 249 -113 -5.41% 2,085 32 25% 28 39 0% 26% 5% 2% 12 4
4A3 36 0 36 0% 1 1 0 1268 0 1268 185 142 43 3.51% 1,247 35 36% 90 9 100% 17% 3% 6% 6 0
411 T(24) 34 0 34 0% 0 2 -2 778 0 778 68 136 -68 -8.04% 828 23 53% 7 24 100% 12% 3% 6% 7 5
412 T(23) 47 0 47 0% 0 2 -2 1226 0 1226 228 210 18 1.49% 1,186 26 51% 42 33 0% 38% 4% 11% 11 3
413 59 0 59 0% 4 1 3 1335 0 1335 297 229 68 5.37% 1,223 23 53% 30 9 0% 22% 0% 14% 9 3
4L4 35 0 35 0% 0 1 -1 1331 0 1331 216 219 -3 -0.22% 1,390 38 23% 3 27 0% 11% 0% 14% 9 3
415 T(24) 45 0 45 0% 0 2 -2 973 0 973 108 218 110  -10.16% 1,079 22 60% 2 35 50% 16% 2% 2% 7 4 GLT
4L6 65 0 65 0% 4 6 -2 1465 0 1465 298 336 -38 -2.53% 1,399 23 49% 22 90 50% 29% 2% 8% 10 5
739 0 739 0% 17 24 -7 20457 0 20457 2731 3052 -321 -1.54% 20,652 28 38% 27 376 42% 19% 1% 7% 143 58
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Clubs

District Health Assessment for Multiple District 4 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
360 T(24) 40 0 40 0% 0 0 0 1045 0 1045 84 88 -4 -0.38% 1,045 26 43% 0 0 0% 25% 8% 5% 15 1
36R T(24) 39 0 39 0% 0 1 -1 875 0 875 86 88 -2 -0.23% 860 22 56% 47 18 100% 36% 8% 10% 9 4 GLT
36E T(24) 35 0 35 0% 0 1 -1 767 0 767 58 118 -60 -7.26% 841 22 49% 5 19 100% 20% 0% 0% 9 0 2ndVDG,GST
36G T(24) 31 0 31 0% 0 0 0 883 0 883 97 138 -41 -4.44% 926 28 48% 0 0 0% 16% 0% 3% 6 3 2ndVDG
145 0 145 0% 0 2 -2 3570 0 3570 325 432 -107 -2.91% 3,672 25 49% 26 37 100% 25% 4% 5% 39 8
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Clubs

District Health Assessment for Multiple District 39 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
39w T(24) 39 0 39 0% 0 0 0 1016 0 1016 57 95 -38 -3.61% 1,055 26 44% 0 0 0% 41% 13% 10% 10 0
39E T(24) 24 0 24 0% 0 2 -2 475 0 475 26 60 -34 -6.68% 505 20 63% 70 15 100% 50% 0% 21% 4 0 2ndVDG
63 0 63 0% 0 2 -2 1491 0 1491 83 155 -72 -4.61% 1,560 24 51% 70 15 100% 44% 8% 14% 14 0
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District Health Assessment for Multiple District 49 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs Status Quo) members Clubs | Recorded Recorded
49A -4 1342 0 171 251 -80 35 13% 6 43 50% 8% 3% 8% 6 0
49B T(24) -1 774 0 102 180 -78 28 18% 14 25 0% 18% 0% 4% 6 3 GST
-5 2116 0 273 431 -158 32 15% 8 68 40% 12% 2% 6% 12 3
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District Health Assessment for District 37 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
37 66 0 66 0% 0 0 0 1700 0 1700 104 117 -13 -0.76% 1,716 26 38% 0 0 0% 35% 0% 2% 9 2 GMT
66 0 66 0% 0 0 0 1700 0 1700 104 117 -13 -0.76% 1,716 26 38% 0 0 0% 35% 0% 2% 9 2
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Clubs

Membership

District Health Assessment for District 46 through April 2018

Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Status Quo) members Clubs | Recorded Recorded
46 T(24) 45 0 45 0% 1 6 -5 1122 0 1122 171 269 -98 -8.03% 1,135 25 33% 9 82 17% 16% 0% 4% 12 4
45 0 45 0% 1 6 -5 1122 0 1122 171 269 -98 -8.03% 1,135 25 33% 9 82 17% 16% 0% 4% 12 4
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District Health Assessment for District 50 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
50 61 0 61 0% 0 0 0 1718 0 1718 132 182 -50 -2.83% 1,789 28 44% 0 0 0% 28% 2% 11% 15 0
61 0 61 0% 0 0 0 1718 0 1718 132 182 -50 -2.83% 1,789 28 44% 0 0 0% 28% 2% 11% 15 0
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Clubs

District Health Assessment for Multiple District 19 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19B T(24) 32 0 32 0% 0 0 0 800 0 800 76 79 -3 -0.37% 793 25 47% 0 0 0% 9% 0% 3% 6 0 DG,2ndVDG
19C 47 0 47 0% 1 1 0 1478 0 1478 176 193 -17 -1.14% 1,438 31 30% 52 11 100% 2% 0% 0% 6 0
19E 49 0 49 0% 0 1 -1 1339 0 1339 149 186 -37 -2.69% 1,417 27 43% 78 13 100% 0% 0% 0% 7 0 GsT
19F 46 0 46 0% 1 1 0 1304 0 1304 100 123 -23 -1.73% 1,321 28 28% 40 18 100% 11% 0% 4% 5 0 1stvDG,2ndV
DG
196G 39 0 39 0% 0 0 0 1307 0 1307 141 122 19 1.48% 1,265 34 41% 0 0 0% 10% 0% 3% 5 0 GsT
213 0 213 0% 2 3 -1 6228 0 6228 642 703 -61 -0.97% 6,234 29 37% 57 42 100% 6% 0% 2% 29 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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